
Frequently Asked Questions

(Issues Mobilization Fund)

These five measures were approved by the NCAR Board of Directors on June 10th, 2008: 

• A one-time $70 assessment, to be billed on or around July 1, 2008. The assessment will be due and payable on the same date that a REALTOR® member’s 2009 dues become due and payable. The assessment will be imposed without proration on all REALTORS® who are members anytime after July 1 during the 2008 calendar year. There will be an early payment discount of $20 for assessments paid prior to Sept. 30, 2008; provided, those who become REALTOR® members after Sept. 30 will qualify for the discount so long as he or she pays the assessment on or before Dec. 31, 2008. A local association may keep $1 from each assessment it collects to defray its collection costs. All other money collected from the assessment will be directed to the NCAR Issues Mobilization Fund. 

• A $25 increase in annual state dues, beginning with the 2009 billing cycle. Association policy will be revised to provide that a total of $30 from each dues payment will be directed to the NCAR Issues Mobilization Fund. A pro-rata provision will be developed for new members who join in mid-year. 

• The Executive Committee will explore ways to expand the network of fundraising partners and political allies on issues affecting private property rights and real estate in North Carolina. 

• A change in the makeup of the NCAR Issues Mobilization Committee, with committee membership beginning in January 2009 to include the following: President; President-Elect; RPAC Chair; Legislative Committee Chair (who will serve as chair of the Issues Mobilization Committee); Legislative Committee Vice-Chair; Executive Vice President; 2 at-large members (initially appointed by the 2009 President to serve respective terms of 1 and 2 years, and thereafter to be elected by the general membership to serve 2-year terms); the President or President-Elect from each local association with 10 percent of NCAR’s REALTOR® members that is otherwise not represented on the committee by a voting member; and Treasurer (non-voting member). The Policy Committee will be directed to develop appropriate changes to the Issues Mobilization Policy for consideration and approval by the Board of Directors at its next meeting.  

• A ceiling of $10 million will be established for the NCAR Issues Mobilization Fund. At such time the balance reaches $10 million, the $25 dues increase will be removed at the next billing cycle. The $25 increase will be reinstated, if and when, the Issues Mobilization Fund balance falls below $5 million. Association policy will be revised to reflect this action. 

Given the economy, how did we justify asking for more money? 

Simply put, organized real estate is under attack. We have a wide range of issues and future battles on the horizon. Those issues include building moratoriums, steep slope ordinances in the mountains, adequate public facility ordinances, and coastal storm water regulations. And for at least the foreseeable future, we will need to defend our clients against real estate transfer taxes.

The cost of voter education in our state is expensive, but our recent track record proves that we can be successful when properly funded. The alternative will be far more costly for real estate professionals. 

How much do we currently spend on Issues Mobilization?  

Prior to 2007, annual expenses were in the range of $100,000 to $150,000. During 2007, we were faced with fighting a statewide transfer tax proposal during the legislative session, and then we had to fight 16 local transfer tax referendums. The total cost of those battles was $1.7 million, of which $934,000 came from the Issues Mobilization Fund. The remaining dollars (nearly $800,000) came from the NC Homeowners Alliance ($20,000) and our allies – the NC Home Builders Association, local REALTOR® associations and Multiple Listing Services, and NAR.  

In addition, we funded other important issues in 2007, such as: 
• The Jordan Lake storm water rule research. 
• Support of the Charlotte transit tax. 
• Sales tax initiatives in Pitt and Cumberland counties. 
• A research study on the impact of real estate on the state’s economy.  

The current balance of the Issues Mobilization Fund is $263,177. We began 2008 with $338,108 and have brought in a total of $229,852 through the 5 percent dues allocation, along with $3,636 in contributions.  As of May 31, we had spent $308,420 this year – most of it related to the four successful transfer tax battles on the May election ballot. 

NCAR has $2.1 million in undesignated reserves. Why not just use the reserves instead of placing the assessment and dues increase on members? 

Those reserves are the Association’s ultimate insurance policy against an unexpected turn of events such as a radical reduction in membership or the replacement of our Association headquarters. The Executive Committee does 

not believe reserves are a prudent or feasible way to fund the immediate and long-term needs for Issues Mobilization and, therefore, the PAG and Executive Committee recommend adoption of the five proposals. 

The Association has a 2008 budget of $5.3 million. With approximately $3 million in designated and undesignated reserves, that means we have 57 percent of our annual revenue in reserves. According to a 2006 study by the 

American Society of Association Executives, associations with 30 or more employees has, on average, 68 percent of its annual operating revenue in reserves; the median is 50 percent.  

Was it wise to spend so much money on the transfer tax issue? 

Absolutely. The initial legislative proposal was to create a statewide 1 percent transfer tax. This tax would have cost property sellers more than $700 million per year. If the .4 percent local transfer tax had been approved by the 16 counties in November 2007 and the four counties in May 2008, the annual cost to taxpayers would have been in excess of $55 million. We successfully defended the property rights of our clients and earned the respect of millions of North Carolina property owners. 

Here’s what a .4 percent transfer tax would mean to you and your clients: A person selling a $250,000 home would have to write a check for $1,000 at closing. A commercial client selling a $10 million shopping center would have to write a check for $40,000 at closing. 

We’ve won the transfer tax battle 20 times without a defeat. Why do we need this additional money? 

To paraphrase a military quote, we have won the battle, but the conflict continues. Counties may put a transfer tax referendum on the ballot with only 45 days public notice. A large metropolitan county such as Wake, Mecklenburg or Guilford could place the issue on the ballot with only 45 days notice. We must have the necessary resources to respond to all matters affecting private property rights. 
Why should we shoulder the burden alone for defending private property rights? 

We’re not. In fact, we’ve received considerable support from other groups in our 18-month battle against the transfer tax. NAR provided us with a $225,000 grant in the spring of 2007. Our allies at the NC Home Builders Association have contributed more than $400,000 to the cause, along with considerable staff resources. Our local associations and MLSs have contributed about $180,000 toward the defeat of the 20 local referendums.  Other grassroots groups, such as FreedomWorks and Americans for Prosperity, have been in the trenches helping defeat those local referenda. 

Are there other issues besides the transfer tax that we should be concerned about? 

Absolutely. In early 2009, the legislature is likely to begin work on revising the state’s tax code including a proposal to have the sales tax applied to professional services. A 7 percent sales tax on your commission would have a profound effect on your livelihood and that of every other professional involved in a house closing. There would be a $315 tax applied to a $4,500 commission, in addition to the taxes you already pay.   

There is a wide range of other issues impacting private property rights. In the mountains, efforts are under way to restrict steep slope development. In Eastern N.C. and the Piedmont, regulatory efforts are under way to impose tight restrictions on storm water runoff. Those efforts would add greatly to the cost of development. The NC Home Builders Association estimates it will add $10,000 or more to the cost of a 3,600 square-foot home.  

Why the special one-time assessment? 
We have an immediate need for Issues Mobilization funding, and a one-time assessment would address that by raising about $2 million in the third quarter of 2008. This funding would put us in a better position to successfully deal with issues on the immediate horizon and it will keep us from draining our association reserves. 

As a means of illustration, consider this: In the May 6 election, it was necessary for us and our allies to spend close to $300,000 in order to defeat a transfer tax referendum in Orange County – a county with about 95,000 registered voters. In contrast, Mecklenburg and Wake counties each have about a half-million registered voters. A similar battle in one of those counties would be much more expensive than the one recently won in Orange County.

OK, so why did we also need a dues increase? 

The dues increase will provide a long-term source of funding and help avoid future assessments. Currently, about $5 per member is allocated to Issues Mobilization. Under the proposal, $30 per member in future member dues would go to Issues Mobilization. 
Why not use RPAC money to defend the industry? 

NC-RPAC is a political action committee, formed under laws enforced by the N.C. Board of Elections. NC-RPAC funds are used as contributions or expenditures to support or advance candidates running for legislative and local office. Contributions to NC-RPAC are voluntary. In 2007, only 28 percent of the N.C. REALTOR® membership contributed to NC-RPAC.  

Won’t the assessment damage the 2008 NC-RPAC Fund Drive? 
There’s no evidence to suggest that will happen. In Washington State, there was concern that the 2006 RPAC Fund Drive would be affected after a $100 dues assessment. In fact, both RPAC receipts and the number of contributors increased. When Arizona initiated its $60 per year dues assessment, it had its two best RPAC years ever. NC-RPAC enjoyed the support last year of 28 percent of our members. Those individuals are among our most loyal, and we would expect their RPAC involvement to continue in 2008 and future years. 

Two years ago, the BOD approved a $10 dues increase for the creation of the NC Homeowners Alliance. Why aren’t we using that money to defend the industry? 

The NC Homeowners Alliance (NCHA) has a different purpose than that of the IM Fund. A $10 dues increase (from $95 to $105) was approved, effective in 2007. The money was specifically designated for the funding of a 527 organization, the NC Homeowners Alliance, and the creation of a staff position to advance the interests of the profession in the media. As required by IRS regulations, NCHA funds are used to educate the public about issues and specific leaders that have a strong track record on these issues. As we approach the fall 2008 elections, the NCHA board is making plans to be actively involved in that process. In 2007, $20,000 was spent as part of the effort to educate the public about the negative implications of the transfer tax; spending more would have potentially jeopardized our tax treatment.  

How do we know that NCAR is being financially responsible with the dues dollars it already has? 
A complete audit is conducted annually on NCAR and its affiliated entities. The audit is reviewed by a volunteer Audit Review committee and shared with the Executive Committee and Board of Directors. 

In the spring of 2007, then-President Danny Brock appointed a Program Audit Task Force to review all NCAR programs for possible cost savings and efficiency. Many of its recommendations were incorporated into the current NCAR budget and future planning purposes. 

While NCAR prides itself on having an excellent professional staff, the organization has also done an excellent job of managing its staff expenses. The total staff expense for NCAR is 33.7 percent of the 2008 budget of $5.391 million. According to a recent edition of the Operating Ratio Report, published by the American Society of Association Executives, the average staff expense for an association of comparable budget size is 37.8 percent. 

In preparation for the 2009 budget process, NCAR Treasurer Tom Barton has requested NCAR executive staff to make recommendations on potential cost savings. The 2009 budget will be voted on by the Board of Directors at its 

October meeting.

